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Introduction
Welcome to How to Create a Podcast. 

I’m going to show you how you can launch, grow,
and monetize your show.

B
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         efore we get to the good stuff, let me tell you a little bit about
myself because you’re probably wondering why I'm qualified to 
 teach you how to create a profitable podcast? Am I right?
 
Well, my name is Debbie and I am the founder and host of The
Offbeat Life, a podcast where I interview people who are digital
nomads and remote entrepreneurs who can live and work from
anywhere! 
 
Before I started my podcast, I was confused, had panic attacks
every few months and felt really unfulfilled with my job. I knew I
wanted to do something creative and be able to become location
independent. I got the taste of this lifestyle when I was a
photojournalist and wanted to get back to that creative space
again, but didn’t know what to do!
 
A friend introduced me to podcasting and I had an aha moment. I
got the idea of starting a podcast to interview the people I met
during my travels who were digital nomads. 
 
My podcast started out as a way for me to get the information
that I needed to work online and be confident to chase my
dreams. Little did I know that it would turn into my dream
business! 
 
 

https://www.theoffbeatlife.com/


Earn my first 5-figures a month within the first year of starting
The Offbeat Life.

Be featured in publications like Refinery29, Forbes, Travel &
Leisure and so much more for my travel and podcasting
expertise!

Grow my audience and become one of the leading voices in
the location independent movement.

Transition from hobby to business with my podcast.

And much more!

I was able to leave my 9-5 job after a year and a half and earn my
first 5-figure month within that first year. Now I’m getting paid to
travel the world as a content creator.
 
On How to Create a Profitable Podcast, I will share the tricks I’ve
learned that has allowed me to:
 

 

 

 

 

 
But I also have to say that it does not come easy. I worked my
butt off to get to this point, making a lot of mistakes a long the
way. Mistakes that I hope you will learn from. 

 
 

Are you ready to launch, grow and 
monetize your podcast?
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How to Launch with
Confidence

           aunching a podcast can be extremely daunting, but it doesn’t
have to be if you are fully prepared. In this section we are going to
go into detail on how to prepare for your launch that will go
beyond what equipment to use and what to talk about.
 
I will help you take that idea and grow it into a show that you will
be proud of! So, let’s get started.

 
FINDING YOUR NICHE

 
Your podcast niche can either make or break you. I have spoken
to countless of podcaster wannabes who have not been able to
start creating their show because they either had too many ideas
or didn’t have the perfect one yet. 
 
Overthinking your niche will eventually give you paralysis of
analysis. So, let’s avoid this from happening.
 
If you are still unsure about finding your podcast topic, I want you
to create a list of: 
 
Your passions

      +                               =      YOUR PERFECT NICHE 
Your expertise                                           
 
Dig deep into what really moves and what excites you!

L



Do not let your inexperience stop you
from doing something great!

Once you have created a list with your passion and expertise, try
looking for the niche that will allow you to combine both your
passion and expertise.
 
If for some reason you have focused on a topic that you are
extremely passionate about, but are not an expert in. Don’t
worry! Your podcast can make you become an expert. The most
important thing is that you are doing something that you are
willing to learn from, you are excited about, and will continue to
do, for years to come.
 
To give you an example, when I started The Offbeat Life, I had no
idea how to become a digital nomad. Most of the work I did was
creative but definitely not online.  Because of the podcast, I was
able to learn how to become a remote entrepreneur from the
people I interviewed and from doing a ton of research.
 
So, if you aren’t an expert, don’t worry. With enough interest and
passion, you will become one through your journey. 
 
Do not let your inexperience stop you from doing something
great!

 
YOUR IDEAL LISTENER

 
Now that you have your “perfect” topic, let’s talk about your ideal
listener. Why have an ideal listener you ask?
 
Because, without knowing what your audience wants, how will
you know what topics to create for your podcast?  Podcasting is
not just about speaking but being heard. So, create a show that
people will gravitate to and come back for more!

 
 
 
 

https://www.theoffbeatlife.com/


And knowing who your ideal listener is is the key to success. 
So, how do you find your ideal listener you ask? 
 
You create it!
 
To create the best content that will attract the right audience for
your podcast, you have to know and understand your ideal
podcast listener. Before I created The Offbeat Life, I took advice
from John Lee Dumas - one of the most successful podcasters. He
said to create a mock-up of your ideal listener and I did!
 
Below is a sample of who The Offbeat Life ideal listener is. It
helped me decide how to create content and go forward with my
show. 
 
Look at my sample below and create your own ideal listener by
listing: their background, problem, and how your podcast can be
part of their solution.

 
THE OFFBEAT LIFE IDEAL LISTENER

 
The Background:

 
Stacey is a 28-year-old who works as a marketing manager for a
company that is based in New York City.Her commute to work is
between 45 minutes to an hour, and she hates the daily commute
to work.She is single and currently lives with 2 other roommates
paying $1200 a month for rent.Stacey tries to save as much as
she can, but due to her high expenses and student loans, she is
unsuccessful in saving.
 
Stacey would love to have a better standard of living, to go out
more and to someday travel the world. But with her debts and
the expensive city she is living in, she has been putting it off for
several years.
 

The Problem:
 
Although Stacey enjoys her job in New York City as a marketing
manager, she never feels like she is getting ahead. The more she
gets paid, the more money she seems to be spending because of
the high standard of living.
 
 



Real stories from individuals who are location independent
and freelancers.
Show how to create income while working from anywhere.
How to make a freelance and location independence lifestyle
sustainable.

The commute to work has also been exhausting and draining, and
she wishes she could just work from home.  Stacey has tried to
negotiate terms with her boss where she can work from home
several times a week, but they will not allow her to do it.
 
Stacey has been thinking seriously about leaving her job and
becoming a freelance marketer so she can travel and work from
anywhere. But she is afraid that if she leaves, she will not have a
steady income. With her student loans and daily living expenses,
she is afraid to leave her 9-5.
 
She has been trying to look for ways around her problem and has
researched “freelance marketing jobs,” but the results were
overwhelming and she wanted more personal based experiences
from people who have done something similar and have
succeeded in becoming a full-time freelancer and location
independent entrepreneur.
 

The Change
 

While Stacey was on the way to work, her train was delayed 
which made her two hours late. Even though this has happened
before, the stress of the commute and her growing need to live a
life she truly loves has come to a peak.  She was ready for a
change.
 
She doesn’t know how to take the first steps, but knows that
there are people out there who are able to do it and live a life
they truly want to live.
 
Stacey is desperate to find out “How can I work from anywhere
while making enough money and have a better standard of
living?”. 
 
The answer to Stacey’s question is The Offbeat Life podcast! 
 
The Offbeat Life podcast will give Stacey:
 

 
 

https://www.theoffbeatlife.com/
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How to have a better standard of living doing what you love.
Will give Stacey the motivation that she needs when she
listens to the podcast during her commute.
Will motivate her to live a life she truly wants, but also give
her honest accounts of what location independence and
freedom lifestyle truly looks like.

 
Stacey finds The Offbeat Life
 

One day while Stacey was speaking with a co-worker who also
shares her interest in living an “offbeat life”, she is introduced to
The Offbeat Life podcast. Her co-worker shares how the podcast
has introduced her to so many people on the show that has been
able to take the steps to become location independent.
 
It has helped her gain more confidence and to prepare to live a
freedom lifestyle. On the way to work, Stacey was able to listen
to several episodes and began to get a ton of ideas from the
show’s guests. 
 
She began to look into several websites that they recommended
to look for freelance work, how to take the first steps to be a
freelancer and even possibly create her own marketing business! 
 
The best part: Stacey and her co-worker are now listening to the
show and have both been brainstorming on how they can use
their current skills to become location independent.
 
They have been able to give each other the right support with the
help of The Offbeat Life podcast.Stacey’s commute has also
become bearable because she can now listen to the podcast while
she is on the way to work to plan for the next step for the future
she truly wants to live! 
 
By creating this ideal listener,  I have a better idea of what topics
and content to create in order to provide the right services for
my audience. 
 
Now it's your turn to create your personal avatar and show how
your podcast can help your ideal audience.
 
 

 
 
 

https://www.theoffbeatlife.com/
https://www.theoffbeatlife.com/
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Remaining consistent with your
content is crucial to growing an

audience...

PODCAST FORMAT
 
You’ve got your topic and understand your ideal listener. Now
let’s figure out how you are going to speak to them. 
 
Why should you choose a podcast format?
 
If you have listened to a podcast, you will notice that the
successful shows have consistency in their frequency of
publication, topics and format.
 
This is because remaining consistent with your content is crucial
to growing an audience for your listeners’ experience. They have
to know what to expect from your show. Knowing when your
podcast is published, the genre of the show and how you are
providing them the experience is important. 
 
Another bonus for consistency and choosing a format is the ease
of how they can describe your show to other potential listeners.
They’ll know the who, what and when which will help get the
word out faster! 
 
Here are a few formats that you can choose from:
 
The Interview 
 
An interview-based podcast is a common format that many
podcasts use because of ease. It is pretty straight forward 
involving an interviewer (which is the host) and the
interviewee.  Depending on your topic, you can choose anyone
that you want who will be able to give you the right information
for your chosen genre.
 
 
 



Your interview questions can be pre-formatted
and you can ask similar questions for each guest, or
you can do more research and ask questions that
specifically pertains to each interviewee. However,
just because you are well prepared, does not mean
you can’t go with the flow when you are doing your
interviews. Some of my most successful episodes
are the ones where we went “off-topic”.  
 

An interview-based format is relatively simple
when it comes to editing compared to group and
multi host shows where you have to deal with
different people talking all at once.
 
Your equipment can also be basic, just two
different sets of microphones if you are doing a live
interview. However, if you decide to do an
interview online, make sure that you have the right
recorder on your end and to ask your interviewees
to have their own set of headphones or mics to
make the audio quality good.
 
The Soloist
 
Out of all the formats, I would say that the solo
format is the “easiest”. It can be a great format to
start with if you have not done a podcast because
of the simplicity and ease. You can use it as practice
to become more comfortable speaking to a mic.
However, it can be a challenge to keep the flow of
conversation going when you are on your own.
 
If you decide to do a solo podcast format, you do
not have to look for guests. But you do have to
make sure you are providing entertaining topics for
each episode that will interest your listeners. This
is the format where you may need to do the most
research.
 

Remember to be prepared
but also flexible!



The Multi-Host
 
Another podcast format is the multi-host or panel discussions. It
involves multi speakers talking about a particular topic
conversationally or in a group discussion. This format will involve
a lot of guidance. An issue that you may encounter is when you
have too many speakers and it becomes a jargon of noise.
 
You have to remember that your medium is in audio, so your
listener’s experience has to be clear and entertaining. The worst
thing you can do is to have a bunch of people talking at once and
your audience not being able to understand your show. Because
there are multi-speakers, it can become time consuming to edit
the show and you will most likely need a podcast mixer as well as
extra mics for your guests.
 
Once you have organized the speakers well, it can be a fun format
that will be entertaining to your listeners.
 
The Storyteller
 
There has been a lot of excitement with podcasts that tell a story.
This format is unique since the podcasters are given the
opportunity to not only write a story but are also given the
chance to act out the scenes. It becomes an audio theater that
can be really enjoyable for your listeners. Alternatively, you can
also choose to do a series on a particular book or a show you can
discuss and do your own personal take on the story.
 
You may need a lot of sound effects, music and of course
dramatics to create a scene for your audience. Doing a great
storytelling podcast will require the use of good recorders and
editing software. This is a great format to choose since there are
not a lot of storytelling podcasts yet and can become addicting to
audiences.
 
However, it is time consuming and not a common genre that
listeners will go to. Which one should you choose?
 
 
 
 
 
 
 



Unfortunately, and fortunately, you are the only one who can
decide that. Listen to a few podcasts that have different formats
and see what you gravitate to, then ask yourself: Which one is
realistic for my schedule and genre? Which one would be the
most fun and entertaining to create?
 
You can experiment and try several formats to see what is the
most interesting for you. You should not only create a podcast for
an audience but also for yourself.   Always remember, have fun
while you are creating! 
 
Still confused with choosing your podcast format? Sign up for my
Podcast Mentorship Program and I will guide you step by step to
create your show!

 
GUEST OUTREACH

 
“How do I ask someone to be on my show?” This is probably one
of the most popular questions I get asked (aside from
monetization). Most of the people struggling to find guests is
from their fear of rejection or having the imposter syndrome. I
have learned that if you let these fears takeover, you will never
get anywhere. Just remember that everyone started from the
bottom and that 90% of the people you will approach will be very
open and generous.
 
Here are a few ways you can approach guests to be on your
show: 
 
Personalized email
 
What has always worked for me is to create an email template
and email the person. 
 
That’s it!  It does not have to be complicated. Just send that
potential guest an email where you introduce yourself, why you
are an authority in your field, what your show is about and why
they should be a guest in you show.
 
 
 
 
 
 



Social media is not just for marketing
your finished content but also for

sourcing  guests. 

Sending a DM  (Direct Message)
 
Sliding into someone’s DM on social media is one of the best ways
to approach someone who is perfect for your show. I typically
send a message to my potential guest and let them know why I
love their business, products etc. and why they are a perfect fit
for my show. 
 
Then ask to send them an email in order to give them more
details about you, the show and how they can schedule an
interview.
 
Referrals
 
One of the best ways to find guests are through referrals. When
you are first beginning, it is always best to ask the people that are
already in your circle to give your suggestions for your guest. Let
them know your criteria and ask if anyone comes to mind! You
would be surprised how many will be able to help you out.
 
Other podcasts
 
Look at guest’s on other podcasts and message them. Chances
are, if that person has been on other podcasts, it is most likely
that they will be willing to be in your show as well. As long as your
niche aligns with theirs of course. So, start listening to podcasts
that are a similar niche to yours and approach those guests.
 
 
 
 
 
 
 
 



Social media
 
Social media is not just for marketing your finished content but
also great for sourcing guests. Social media platforms are filled
with so many incredible people who would love to be highlighted
on your show, so take advantage and start your search.
 
Research Facebook Groups that are in your niche, and ask the
group if anyone wants to be interviewed. Look at hashtags on
Instagram and see who are using them. 
 
For example, one hashtag I would use for The Offbeat Life is
#digitalnomad. If I scroll through this hashtag, I am sure to find a
ton of amazing people who I can approach to interview for the
show!
 
Facebook Groups 
 
I cannot say enough great things about using Facebook groups as
a source of finding quality guests. You can find your perfect
guests by searching specific groups that aligns with your show
and join the group.   Create a post with an inquiry with your
requirements for the guests and watch as they all come to you! 
 
Finding your perfect guest will not be hard to do, so go out there
and start looking! 
 
 

https://www.theoffbeatlife.com/


Your Podcast Cover
 
Before I started The Offbeat Life, I failed three other businesses.
One of the lessons I learned from these failures was to focus on
the meat rather than the skin of the business. Which means,
instead of focusing on how my logo looked, I should have planned
on the best execution for growth and monetization.  This time
around, I did not really focus on the aesthetics of my website until
after the first year of my business. And to this day, I am still using
the mock-up podcast logo I created in a rush!
 
Now that I have a more established business, I can make changes
to the aesthetics because I have a solid system in place.  The
creator and artist in me wanted to do the fun stuff, but as I have
grown as an entrepreneur, I find it more fun to learn how to scale,
systemize and monetize my business!
 
I am not saying you should not put effort in your aesthetics.
Believe me, this is extremely important when you are creating a
brand and growing your show. But it will not make or break you
in the beginning. 
 
However, if you are going to focus on one aesthetic at the start, I
would say create a podcast cover that is eye catching. Something
that will stand out from the other covers in your niche. Your
letters must be clear and legible even when is a thumbnail and
research the type of color that will really pop!
 
 
 
 
 
 
 
 
 
 
 

Here is an example of the best podcast in the entrepreneur
section. Which one do you think stands out? 
 

https://www.theoffbeatlife.com/


Notice their lettering- most can be seen even at thumbnail and
they often have colors that standout.
 
How do you create a cover if you do not have any design skills? If
you are not creative, don’t worry. There are a few ways you can
make your podcast cover.
 
If you want to try designing your own cover but do not have fancy
software like Illustrator or Photoshop, try using Canva. It is a free
tool that you can use online and they even give you free
templates to work from! 
 
Canva will not only be good for your podcast cover but can also
be used for your other design needs. Canva will be your new best
friend. If you have a budget and want a great designer, try using
99design. 
 
When I began to grow, I knew I needed to do a redesign on my
website logo. I went to 99design and found an amazing graphic
designer. You definitely need a budget, but they are worth the
cost! 
 
If you need a designer that is more affordable, you can also go to
sites like Fiverr. You can find designers there that will fit any
budget.

 
CHOOSING THE RIGHT EQUIPMENT 

 
I am not your typical podcaster. I do not have a set studio, and I
proudly use products that are versatile and allow me to have
great audio quality not just when I am at home but when I am also
on the road. 
 
There are a ton of articles that will tell you the best equipment to
use. But the ones I am  sharing with you below will allow you get
studio audio quality and not break the bank!
 
 
 
 
 
 

https://www.canva.com/
https://www.canva.com/
http://bit.ly/99designsOBL
http://bit.ly/99designsOBL
https://track.fiverr.com/visit/?bta=64703&nci=5928


A podcast is nothing without great
audio quality.

The recorder
 
Zoom H6 Six-Track Portable Recorder
 
An essential for creating the best portable podcast setup is the
Zoom H6 Six-Track Portable Recorder. This extremely
lightweight (seriously, less than 10 ounces!) recorder is
extremely versatile meaning that it will work for whatever your
podcast specializes in, whether it’s interviews, music, etc. 
 
It can record up to 6 channels at one time and features four
mic/line inputs.  If you’re planning on doing live interviews while
on the road, this Zoom Portable Recorder is an absolute must.
 
The Microphone
 
Audio-Technica ATR2100-USB Cardioid Dynamic USB/XLR
Microphone
 
The Audio-Technica Microphone is one of the best microphones
for podcasting on the market. Its durable design means it can
take a beating when traveling, and yet still deliver an amazing
performance every time. 
 
This microphone features USB digital output so you can record
directly into your laptop (both Windows and Mac). And, it has a
headphone jack so you can easily monitor in real time the sound
quality of your recording. 
 
 
 

https://amzn.to/34aEHmg
https://amzn.to/34aEHmg
https://amzn.to/39IcXXd
https://amzn.to/39IcXXd


The Cable
 
Kopul Studio Elite Microphone Cable
 
The Kopul Studio Elite cables are ideal for
podcasts. This cable is designed to reduce
microphone and electrostatic noise giving you
crystal clear sound. And weighing less than 6
ounces, you won’t even know you’re carrying them.
So, it is more than worth it to have a few extra
included in your portable podcast gear.
 
 
 
 

These three pieces of equipment are my go to
items and, often times, the only equipment I use
whether I am at home or on the road. They haven’t
failed me in the years that I have been recording
my show, so I am sure it will be good to you as well!
 
Editing Software
 
So, you now have all the equipment you need to
successfully record your podcast. But no recording
is perfect. You need to shorten it, add something to
it post interview, etc. For this, you need to install
editing software on your laptop so you can create
the perfect end product.
 
Audacity
 
Even if you’re not on a budget, who doesn’t love
free? And Audacity Software is a free, open-source
editing platform that works on both Windows and
MAC. 
 
Even better than free, it’s super easy to
use.  Audacity software allows you to record your
podcast, import and export recordings, and edit
with even undo and redo functions. All you need to
do is download the software and off you go.
 
 
 

Audio Quality is King

https://amzn.to/2xLrjsA
https://amzn.to/2xLrjsA
https://www.audacityteam.org/


Garageband
 
If you’re a MAC user, then Garageband Editing Software is
perfect for you. This software is free (who doesn’t love that?), and
is easy to use. One of the key features is a ruler that allows you to
precisely time your edits. And, this software comes with a set of
musical loops making it easy for you to add background music to
your podcast.
 
Garageband easily allows you to combine multiple recordings
into one track. And, the software is highly dependable with a low
crash rate. So, risk of losing a day’s work is extremely slim. Need
more info on how to use Audacity and Garageband. 
 
Check out my bonus materials to get amazing editing tips from
my Editor, Ben Smith. 

 
PODCAST HOSTING 

 
Congratulations, you’ve recorded, and edited your podcast! Now
what?
 
It’s time to choose the best hosting plan. I personally use Libsyn
as it is very reliable and user friendly. You can schedule your
episodes weeks or even months in advance, and it will schedule
and publish your show to all the platforms that you are a part of!
 
Libsyn will even schedule your show on Facebook, YouTube and
much more! They have different plans that will allow you to get
hosting from $5-$40 a month!
 
Podbean is another great podcast hosting platform that you can
choose. It has an unlimited hosting services, distribution and
promotion on iTunes, Spotify and other major apps with 24/7
support. With PodBean you are able to create professional
podcasts in minutes even without any podcasting knowledge.
They offer a free hosting plan with up to 5 hours of content per
month, but you can upgrade to their $9 per month plan for more
detailed analytics.
 
 
 
 
 
 

https://www.apple.com/mac/garageband/
https://libsyn.com/
https://www.podbean.com/theoffbeatlife
https://www.podbean.com/theoffbeatlife


Another great host is BuzzSprout, they allow you to start hosting
for free, and they have no upfront cost or billing.   The free plan
allows for 2 hours of content and allows you to host files for up to
90 days. If you decide to upgrade you can choose a plan from
$12-24 per month.
 
 

 THE LAUNCH
 

Congratulations, it’s launch time! Be proud of all of the work that
you created! 
 
Marketing is a huge part of launching your show, so make sure
that you have created an actionable plan covering before, during
and after your launch in order to create and keep a buzz around
your show! 
 
I suggest promoting your podcast 8 weeks in advance. 
 
To help you launch smoothly, make sure to use my 8 Week
Launch check-list that will help you get organized and prepared
for D-Day!
 
Once you have everything checked on the list, hit PUBLISH! 
 

 
 

 

https://www.buzzsprout.com/?referrer_id=693047


Are you ready to Launch?
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How to Grow your
Audience

          ongratulations, you are officially a podcaster. Now it is time
to focus on the growth of your show and promote, promote,
promote!
 
Just because you have launched your show, does not mean that
the work get's easier. It is just beginning and you will need to
constantly market your show in as many platforms as possible. 
 
In this section, we will go through several ways you can get your
podcast noticed. 

 
SUBSCRIBE AND REVIEW

 
There is no shame in the podcasting game. Contact all of your
friends, your family, and anyone else you can think of and ask
them to subscribe and review your show. If you get enough
traction, you may even show up on the New and Newsworthy
section of the iTunes podcast section. Getting in the New and
Newsworthy section can skyrocket your downloads and will
allow you to be heard by a massive new audience.
 
Other ways you can get reviews is by asking fellow podcasters to
do review swaps that way it is a win win for everyone, you can
also hold a contest where you ask your audience to leave a
review for a chance to win a desired product or service that
aligns with your brand.   

 
 
 

 

C



BE A GUEST
 
Want to know the real secret to getting higher downloads?  Get
on as many podcasts as you possibly can! You can try Facebook
ads, Google ads and everything else under the sun, but where are
your ideal listeners going to be? On a similar niche podcast. You
already know that they are interested in the subject, you know
that they are podcast listeners, so get on those shows!
 
Create a list of shows that are in your category, then check out
their websites and social media. Do the research and start
approaching the host of the show, some shows may have an
application process that will allow you to pitch your story and
why you would be perfect for the show. 
 
Here are two samples of actual pitches to The Offbeat Life
podcast:
 
Hi Debbie, I'm ____. 
 
I've been listening to your podcast for a while now and…
 
a) I love that you give truthful advice and inspire us to create more
freedom as remote workers and location independent entrepreneurs.
 
b) I'd be an awesome guest on your show.
 
Let me try to peak your curiosity.
 
I love to dissect and explore all things travel, mindfulness and
choosing our own adventures. I'm not a travel blogger, but more of a
mindfulness promoter, who happens to also love to travel.
 
I recently came back from a 5-month trip across Europe and Asia.
From the back of the bike, I spent a lot of time reflecting about travel,
it's impacts on us and on the world, and also about how to bring
mindfulness and conscious living more directly into our lives and
travels.
 
I'm building up my dream location independent professional life
working as an editor and an English teacher.
 
I'd love to chat about any and all of these topics with you.
 
Please let me know if you'd like to chat.
 

https://www.theoffbeatlife.com/


Personalized emails will have higher
response rates

Here is the second pitch:
 
Hi, I'd like to be a guest on your podcast. 
 
You and I have unque stories and I think it'd be great to combine
forces and share. 
 
Here's my story: (website)  
 
Let me know wat time works for you!
 
Looking at these two guest pitches, there is clearly one inquiry
that is better than the other. Can you guess which one?
 
Potential guest one gives us reasons why their story is relevant to
our show and how their specific journey and expertise will be
valuable to our audience. 
 
The second pitch is very vague with spelling errors that stand out
in the wrong ways. When you are doing your own pitch, learn
from these two real inquiries and create an email that will:
 
1)   Address the email to the host of the show. 
2)   Show that you have actually listened to their podcast.
3)  Give examples of your expertise that will be valuable to 
       the podcast and their audience.
4)  What types of topics you can talk about.
5)   Offer to do an interview swap, this way you are also offering                  
them an incentive to tap into your audience, so it can be a
win/win for everyone.
 
Ready to send that guest pitch? Take a look at the next page to
see a sample template of a  one-page guest sheet that will help
you highlight your expertise to send along with your email pitch.
 
 



Example of a One Page Guest Sheet



GET FEATURED
 
I’ve been featured in Refinery29, Travel & Leisure,
Forbes, Brit & Co, SheKnows and it wasn’t by pure
luck. How did I get these features you ask? Through
connections, creating relevant content and
pitching through HARO!
 
 
 
 
 
 

What’s HARO? Well folks this is the go to for many
PR people, editors, writers and in the know
creators. HARO means HELP A REPORTER OUT. It
is a site where reporters share daily opportunities
for sources like you to get valuable media coverage
that will allow you to showcase yourself as an
expert in your niche!
 
HARO does daily emails 3 times a day. Although
the emails are frequent and can be overwhelming
to keep up, it is a great way to get exposure and
become a leading name in your industry!
 
Aside from HARO, there is always good old
fashioned networking and connecting. Do not be
afraid to pitch your story to an editor or writer for
a specific publication that will align with your niche.
 
Do your research and find the writers and editors
by looking at previous articles that highlight the
topics you are an expert in, then follow the
writer/editor on social media, get to know them,
comment on their posts and allow them to notice
you before you ask for any favors. Again,
remember the 80/20 rule! 80% engagement and
20% pitching. 
 
 
 

Create, Connect, Pitch

https://www.helpareporter.com/
https://www.helpareporter.com/
https://www.helpareporter.com/
https://www.helpareporter.com/
https://www.helpareporter.com/
https://www.helpareporter.com/


 
Getting featured is one of the best ways I have been able to

create credibility with my brand  without having high numbers.
So take advantage and create a community where you can help
each other get as much exposure and be considered a leading

expert in your field. 
 

GET SOCIAL
 

We all know that social media is a valuable marketing tool, but if
it is not used correctly, you may as well skip it. So, let’s go over a
few marketing techniques you can use to properly market your
podcast.
 
Leverage Facebook Groups
 
One of the best things about Facebook are the groups that are on
the platform. Research the groups that are similar to your niches
and join them. Then begin to ask and answer questions. The
worst thing you can do is spam these groups by sharing your
podcast episodes without giving anything valuable to the group.
When in doubt, follow the 80/20 rule.
 
Using LinkedIn
 
One platform that is highly underused is LinkedIn. If you think it
is only for sharing your online resume and looking for jobs think
again. There are also LinkedIn groups that you can join. You can
also take the opportunity to share your posts for your podcast.
Take advantage of this opportunity because the people in your
network are the best audience for your show.
 
Start Pinning on Pinterest
 
One of the best ways to market your show is by creating
Pinterest pins for each episode. Pinterest is a platform that
allows you to share your content through visual content. Think of
Pinterest as another form of search engine, similar to Google.
Users come to Pinterest to research specific topics by using
keywords, and it is another way for you to get discovered.
 
 
 
 
 
 
 

https://www.linkedin.com/groups/
https://www.pinterest.com/
https://www.pinterest.com/


Instagram
 
Instagram is a beast on its own and I can write an entire book
sharing the number of things you can do in this platform. But
since I do not have the time to write that book, here are the
absolute must for Instagram for marketing:
 
Use Stories wisely, the content you put out on your grid can be
perfectly curated but your stories is when you can show behind
the scenes looks, valuable tips you can share to your audience
and anything that will give your audience an insider look of your
show.
 
Do not overthink it, show behind the scenes of how you record,
create audiograms that will share clips of the podcast audios and
make sure that you are speaking directly to your audience. Do
not be afraid to show your face! This will allow them to get to
know you better.
 
Before you invest your time and energy on any of these social
platforms, make sure that you understand where your ideal
listener actually hangs out. Do a bit of research and see where
they will actually show up. Once you discover the platform, focus
on it and make it your first priority before you dive into other
platforms.
 
Here are several apps that will help you create beautiful stories
while creating unique branding on each segment.
 
Mojo: this a free app that is a video editor specifically for
Instagram. There is also the option to upgrade to get more
templates.
 
Unfold:  allows you to create beautiful stories with templates on
Instagram.
 
Here are several apps that will allow you to be more organized
and plan out your posts ahead of time.
 
For Pinterest:
 
Tailwind: for managing Pinterest accounts.
 
Canva: create beautiful Pinterest pins and other designs through
this free online tool.
 
 

https://mojo.video/
https://apps.apple.com/us/app/unfold-create-stories/id1247275033
https://www.shareasale.com/r.cfm?u=2012557&m=50947&b=768274
https://www.canva.com/


For Instagram:
 
Preview: Free unlimited posts, ability to rearrange, edit, and
schedule posts, hashtag manager, analytics report, repost and
more.
 
Planoly: you can manage your Instagram posts through your
computer and mobile phones.
 
Mosaico: this app allows you to curate your posts through
seamless planning, organization and tagging.
 
For everything else:
 
Hootsuite: all in one scheduling app for social media that also
allows you to monitor and receive analytics from your posts.
 
Buffer: all in one social media scheduling app that is user friendly
and straightforward.

 
Recycle Materials

 
Creating a podcast takes a lot of work and your time is often
limited. In order to save time and energy, why not recycle your
material by creating more content from your existing show.
 
Here are a few ways you can reuse and create more marketing
content:
 
Create audiograms by using podcast clips.You may have seen
audiograms on several social media platforms from other
podcasters. An audiogram is a graph that shows a highlight clip of
your show that will help peak your audience’s interest to listen to
that episode.
 
 
 
 
 
 
 
 
 
 
 

https://apps.apple.com/us/app/preview-planner-for-instagram/id1126609754
https://www.planoly.com/
https://apps.apple.com/us/app/mosaico-instagram-planner/id1107855213
https://hootsuite.com/
https://buffer.com/


Repurpose and Repromote your Content

You can create free audiograms from Headliner. They are a great
company that allows you to transcribe and make graphics of your
current show. It has options to share clips, full episodes and even
videos!
 
Create transcriptions of your show
 
One of the best ways to recycle materials for your podcast is by
creating transcriptions of your audio which will allow you add
SEO (search engine optimization) for your website.
 
The time-saving program that I use to create transcriptions and is
very affordable is TEMI. They create transcriptions of your show
and will send you the finished product within minutes. Of course,
you still have to go through each transcription to edit for any
errors, but it does save a lot of time.
 
Another great reason to add transcription to your show the
added accessibility for every consumer, including the hearing
impaired!
 
Create infographics of your show
 
A fun way to repurpose your content is by creating beautiful
infographics that are not only informative but also shareable. You
can share these graphics through various social media platforms.
 
 
 
 
 
 
 
 
 
 

https://make.headliner.app/
https://www.temi.com/


Examples of How to Recycle Content using Infographics



Create Pinterest Pins
 
A great way to add more eyes to your content is by creating
Pinterest pins that you can share on Pinterest, Tailwind and
relevant Facebook groups that will have re-pin threads. 
 
What are re-pin threads? A re-sharing thread of a re-pin thread is
made up of bloggers in Facebook groups that come together to
help each other spread their content. This can be a great way to
tap into other people’s networks.
 
Here are several Facebook groups to join to grow your Pinterest
Traffic:
 
PINNING AIN'T EASY
Facebook.com/groups/pinningainteasy
 
PINTEREST GROUP BOARD ADD
Facebook.com/groups/pinterestgroupboardadd/
 
PINTIPS
Facebook.com/groups/pintips/
 
PEACE, LOVE AND PINTEREST
Facebook.com/groups/peaceloveandpinterest/
 
BLOGGERS UNITE ON PINTEREST
Facebook.com/groups/pinterestblogger/
 
Before you start pinning and sharing, you have to create beautiful
pins that are shareable. The best place to create these pins is by
using Canva. Canva is a free site that allows you to design a
variety of content such as Pinterest pins, logos, infographics and
much more!
 
 
 
 
 
 
 
 
 
 
 

https://www.facebook.com/groups/pinningainteasy
https://www.facebook.com/groups/pinterestgroupboardadd/
https://www.facebook.com/groups/pintips/
Facebook.com/groups/peaceloveandpinterest/
https://www.facebook.com/groups/pinterestblogger/


Podcast Website
 
Having a website for your show not only showcases your
podcast, but also allows your audience and potential sponsors to
see what you are about. Your website will be a great marketing
tool that you can use to spread the word in a whole new platform
and get your show on Google by learning a bit of SEO. 
 
Finding the right website for your podcast will take some time
because it depends on your personal taste.
 
I would recommend purchasing website templates online to
make it easy, because unless you are a programmer and graphic
designer, creating your own website is expensive and time
consuming.  With more varieties of podcast templates to choose
from, I am sure you will find a theme that will be suitable for your
needs.
 
The templates that I have listed below have great designs and
super easy to use and promote your podcast episodes. Some of
these themes also have incredible support for video and audio-
only recordings. You will also find that all of the themes also
include blogging templates that can go along with your podcast.
 
If you are ready to start promoting your podcast and to better
connect with your audience, here are a few themes that I
recommend: 
 
Podcaster 
 
The podcaster should have everything you’ll need to launch and
promote your podcast. It comes in four options that will help you
create a stylish website. This theme provides a great design that
will create a homepage that includes your latest episodes and
posts from your blog.
 
Viseo
 
Viseo is a versatile theme for creating video, new and podcast
websites. It is an easy theme to integrate into Wordpress,
without any coding required. After purchasing this them, you’ll
receive a file that has all the information you need for the drag
and drop builder and the unlimited color functions.
 
 

https://jvz1.com/c/1238765/194909
https://themeforest.net/item/podcaster-multimedia-wordpress-theme/6804946
https://themeforest.net/item/viseo-news-video-podcast-theme/19871406


Audonic 
 
Looking for a website that can easily link services like iTunes,
Soundcloud, and other hosting sites? Look no further than the
Audonic template. You can install this theme with a pre-defined
color scheme or get the opportunity to customize your own
design. This theme also has the events manager feature that will
allow you to promote upcoming events.
 
Castpod 
 
The Costpod template is a highly responsive and retina ready
podcast Wordpress theme. This theme was designed for any
podcasts which can be submitted to any podcasting services like
Stitcher, iTunes, and Soundcloud. This theme is simple to use and
can be used by new and experienced designers.

 
Building an Email List

 
Creating an email list should be one of the most important things
you can do in order to grow your audience. It is extremely
important because it allows you to communicate with dedicated
listeners, build relations, get feedback, and provide them
valuable information straight to their inbox. It is also a great way
to connect with your targeted audience once you are ready to
start selling products.
 
Here are several tactics to grow your email list: 
 
Create meaningful content that will engage your listeners with
strong call to action in your show to give them the opportunity to
opt-in to your email list.
 
Create various ways for your audience to opt-in to your email list
when they visit your website. They may not notice when your
opt-in appears the first time, so give them several ways to notice
your call to action. 
 
 
 
 

https://themeforest.net/item/audonic-music-podcasting-wordpress-theme/19543371
https://themeforest.net/item/castpod-a-professional-wordpress-theme-for-audio-podcasts/20886230


Create various ways for your audience to opt-in to your email list
when they visit your website. They may not notice when your
opt-in appears the first time, so give them several ways to notice
your call to action. A few ways you can do this is by adding your
opt-in on your sidebars, pop ups, embedded forms or at the
bottom of your site.
 
Create webinars, and live trainings on Facebook and Instagram.
By creating these workshops, you are able to share massive value
to your audience that they will need, and they will more likely
opt-in to your email. 
 
Doing a giveaway is another great way to grow your email list.
However, make sure that you are doing this in a strategic way.
For example, if I did a giveaway with an iPhone, I will most likely
grow my email list with a ton of people who want to win the
phone but are not my target audience. Instead, create a giveaway
that is targeted to your industry and niche, otherwise it will not
be worth your time and money.
 
Here are a few email management platforms that will help you
create a call to action in your website: 
 
Mailchimp
 
Mailchimp is a great starter email marketing platform for any
newbies. Their services are free for your first 2,000 contacts. 
 
Convert Kit
 
Convert Kit is a great email marketing and automation tool that
will allow you to grow your business. You can get the services
starting at $29 and up.
 
 
 
 
 

https://mailchimp.com/
https://convertkit.com/


4C H A P T E R  F O U R

How to Monetize your
Podcast

        efore we get to monetizing, let’s talk about your specific
niche. Who is your ideal audience? Who is the person listening to
your show and what are their pain points? How can you solve
their issues?
 
Go back to the Launch section and refresh your memory on how
you can define your ideal listener. 
 
Take a minute to answer those questions. 
 
Once you have finished, we can move forward to monetizing your
show!
 
One of the questions I get asked the most is “Can I monetize my
show when I do not have a large audience?” The simple answer is
YES! You can monetize your show without the big numbers.
 
I personally started creating income from my podcast with less
than 3K downloads a month. If I can do it, you can too!
 
Monetizing your show seems difficult. I am sure you have seen a
ton of articles and even gone on a few groups and was told that
making money is hard. You won’t see any results for years or
unless you have a ton of downloads. 
 
 
 

 
 
 
 

B



The more action you take, the more
money you will make.

This is definitely true if:
 
·       You do not know how to approach brands.
·       Do not understand your audience.
·       Are not willing to diversify your income streams.
 
In this section we are going to go through various ways you can
monetize as a podcaster and content creator. Keep in mind, you
have to be open to different opportunities and to create
opportunities for yourself! Never wait around, always become
more proactive.
 
The more action you take, the more money you will make.
 
Here are a few ways you can monetize your podcast:

 
Merchandise

 
Creating merchandise for your show can be fun, but it can also be
the most time and money consuming. Making a strategic plan is
crucial. So before you sell, you must know what types of products
your audience would actually buy, and how much they are willing
to spend. You can find out this information through email, call to
action on your show, or by mentioning it on your social media
platforms.
 
You can send emails to your die-hard fans and get their opinions,
send out a newsletter to ask for advice and even create graphic
mockups to see what your audience prefers.
 
This will take time and effort in the beginning. But better to lose
time and understand your audience than to come out with a
product that no one will want or buy- not only losing your time
but also money and pride!
 
 



This type of way to monetize is only smart to do if you have a
dedicated audience who would want use your merchandise. If
you have a large enough audience and they are asking for this,
then it can be one of the best ways to create income. The
downside is, you will need to have inventory, put up money to
create the products and of course learn how to drop ship and so
forth, so it can become a headache.
 
If you are looking to start selling merchandise on your site, you
can take a look at the following plugins and customizable e-
commerce website:
 
WooCommerce
 
With WooCommerce you can simply add the plugin in your
WordPress theme and instantly activate to add products,
checkout pages and cart to your website.
 
Shopify
 
Shopify is one of the best e-commerce platforms that has
everything you need to sell online, through social media and in
person.

 
Be a Coach

 
If you are a show that shares information and you are or have
become an expert on a specific subject, then this will be a great
way to help you monetize.
 
The great thing about being a podcaster is that you become a
voice that many people will listen to, which means they will
consider you as an authority on that specific subject that you are
talking about. I would hope that this is true and you learn as you
go.
 
When you have a podcast, you are often researching the topics
for each show and have the opportunity to speak to a ton of
experts in your field.
 
 
 
 
 
 

https://woocommerce.com/


A great way to capitalize on your existing or new-found expertise
is by offering your services by mentioning it on your show. You
will be surprised how many people will be interested to have you
as their coach.

 
Digital products

 
After brand sponsorships, digital products are my favorite way to
monetize my podcast. One of the most frequently asked
questions I often see on podcasting groups is how to monetize
your show when you do not have a ton of listeners yet.
 
I think digital products are a great way to monetize when you are
first starting out! It is not expensive to do, and you can start
selling right away.
 
Digital products are e-courses, e-books, audio books, and so
forth. Anything where you do not need to have inventory and
physical merchandise.
 
You can compile the information you have and make an e-book,
teach someone a specific skill by doing an e-course or sell
templates on your website.
 
If you are ready to start taking payments, you can use the
following merchant platforms:
 
PayPal
 
With PayPal you can receive money and pay online. It’s easy to
get started and you can accept cards on your site.
 
Shopify
 
Shopify is not only an e-commerce platform that will allow you to
sell merchandise by also digital products.
 
 
 
 
 
 
 
 
 

https://www.paypal.com/us/home


Patreon
 

Having a Patreon means you are asking your audience to donate
money in order for you to keep your podcast going. I have known
several podcasters who have done this and have done it
successfully. They have a show that their audience loves and
their content is entertaining, informative or both.
 
Patreon’s can also come in different tiers, where you offer bonus
materials. The more the individual donates to your show the
more services they will receive . 
 
Here is an example of what a Patreon tier may look like:
 
Tier 1: donate $10 - get a thank you on the show
Tier 2: donate $25 dollars - get a thank you and an E-book 
Tier 3: donate $50 - get a thank you, E-Book, and T-shirt.
 
This type of monetization does not need anything really (unless
you are adding bonus materials), you just place it on your site, let
your audience know about it and if they love your show, then
there you go.

Sponsorships
 

There are two main ways you can create income from
sponsorships. One is from brand sponsorships the other is
through affiliate sponsorships.  Here are the strategies you can
use to create income from both types of sponsorships.
 

Affiliate Sponsorships
 

An affiliate sponsorship means that you can promote a product
or service and earn a commission whenever a sale is made. One
of the best example is Amazon affiliate, this is commonly used by
a lot of bloggers on their site. I use Amazon  affiliate for my blog
and have made passive income through this strategy. 
 
For podcasters a great way to get affiliate sponsorships is by
finding companies that will allow you to be an affiliate for their
products such as  Shopify, ConvertKit, PodBean and more. 
 
 
 
 
 



However, if you are looking for more options, try joining the
ClickFunnel Affiliate program where you can find a ton of brands
that are looking for shows like yours to share their products. 
 
Even without having a large number of downloads you can find
sponsors for your show through affiliate programs. Pre-record a
quick 30-45 second ad and start earning from the start! 
 

Brand Sponsorships
 
Brand sponsorships is the most coveted way to create income
from podcasting, but very few actually get to a point where they
can monetize with sponsorships. If you join any Facebook groups
geared towards podcasting, one of the main questions you will be
seeing is how you can monetize through sponsorships.
 
For me, this was the first and easiest way I was able to monetize,
the exact opposite of what everyone was telling me.  After 6
months of podcasting I was approached by two brands and this
was when I realized that it could actually be done!
 
To this day, brand sponsorships are 70% of how I create income,
while the rest is consultations, mentorships and digital
products.The reason why I opted for these types of monetization
is first, I knew I did not want to deal with handling inventory. I
want to be location independent and remote. So, storing
anything, and shipping while traveling can be difficult. Of course,
you can pay someone to do that as well, but it did not make sense
for me and my business.
 
I want to emphasize, that in order to monetize, you have to know
your audience, what they want, what they need and what their
pain points are.
 
Because I knew all of this and because I have a specific niche for
digital nomads, remote workers and entrepreneurs, I knew the
exact brands that I needed to work with.
 
I asked my audience questions like: what do you need as a digital
nomads and freelancers when you are traveling and what do you
need for your remote business?
 
 
 
 
 

https://www.clickfunnels.com/


Because I was preparing for my leap into remote work, I knew the
services that I needed as well.  Remember, you will go further in
your business if you are interested in the services you are doing
and providing!
 
Although it may seem difficult to get brand sponsorships for your
podcast, it is not as difficult as you may think. It comes down to
knowing your audience and having a specific niche. Once you
understand this, you can start approaching the right brands to
pitch to be a part of your show.
 
Here’s some ad lingo that you should understand before we start:
 
Pre-roll: ad in the beginning of the show
Mid-roll: ad in the middle of the show
Post-roll: ad at the end of the show
 
There are three main ways that I have been able to find my
sponsorships.
 
The first is by making a list of the companies that I was either
using or want to use.
 
For example, for my niche I knew I needed travel insurance, apps
that can make me more organized, products that I can use while
traveling, meal preps because I often do not have a lot of time,
and so forth.
 
Take a minute and write down a few things you can think off that
your audience may want to use that will go along with your show.
Think outside of the box, and really dig deep.
 
One of the things that I always say is “don’t chase the sexy”. 
 
What does this mean? It means do not chase what everyone else
is chasing because for the most part, they will have a ton of
people who will offer their services for free, and the amount you
can charge will be a lot less, unless your downloads are extremely
high.
 
In my niche for example, what I do falls mostly in travel. Instead
of chasing the sexy which are often hotels and airlines, I
approached insurance companies, tax preparers and so forth that
not many of my competitors usually go for. Another perk for
these companies is that they actually have a marketing budget to
spend.
 



 
The second is by looking at the people similar to your niche who
were landing brand sponsorships and tap into the companies
that they have worked with.
 
Why is this a good idea? Well, it makes research a lot easier, and
you’ll be able to find brands who are already sponsoring your
niche!
 
Go to your peer’s websites and social media to find out the
companies that have sponsored them. Then, begin your search
for their contact information.
 
Another great way you can find sponsorships is by looking at
the ads that Instagram and Facebook are sending your way.
 
This may seem out of the box, but let me tell you- it works.
Facebook and Instagram have created intensive research on the
type of content and products that would be suitable for you, so
why not use their hard work to your advantage!
 
Jot down all the ads that are being placed in your feed that are
relevant and start contacting those companies! I have personally
landed several deals with this technique and I am sure you will
too!
 
After you create your sponsor list, it’s time to get to work by
finding the email addresses.
 
When looking for an email, always make sure that you get the
specific person’s name in the marketing team. It does take a bit of
time to do this, but it is worth it   since you will have a better
chance standing out, and receiving a response when your email is
personalized rather than generic.
 
A few ways that you can find these emails is by looking at the
website itself, going to LinkedIn, and going to social media like
Twitter, Instagram, Facebook. You have to do a bit of digging, so
be patient.
 
 
 
 
 
 



Don't chase the sexy! 

Brand Approach
 
One of the biggest misconceptions that most podcasters believe
is that you need to have a ton of downloads to start getting
sponsors. This is completely untrue. I made my first $1K with a
podcast pre-roll and amplification on Instagram with less than 2K
downloads per month! 
 
There is never going to be the perfect time to find sponsors, so
approach them as soon as you can. Think of it as a learning
experience. The more you practice pitching to brands, the better
you will become and you will be prepared to land those bigger
deals as your show begins to grow.
 
Before you approach brands, here are a few ways you can
become prepared:

 
Create a Media Kit

 
One of the best ways to showcase your podcast is by creating
media kit that will highlight your accomplishments and to show
your potential sponsors why you would be the perfect partner
for their brand. 
 
Here are the essentials that you should include in your media kit:
 
Introduction
 
The introduction of your media kit should have the title of your
podcast, your contact information and a link to your website.
 
 
 
 
 



Summary
 
Allow them to get to know you and your podcast. Include a
summary of what your podcast is about. Keep in mind that   a
synopsis of the show should not be more than 2-3 paragraphs.
 
Include your Metrics
 
Include your monthly downloads, your social media reach,
website pageviews and any other numbers that you can include
that will show your audience reach. You can find these analytics
in your podcast hosting platform and Google Analytics. 
 
Case Study
 
One of the questions you will be asked when speaking to
sponsors is: What is your ROI (return of investment)? That is why
having a case study or a sample of your ROI from previous
sponsorships is essential to add on to your Media Kit.
 
Make sure to add the company you worked for, what your
deliverables were (what type of content you created for the
company) and the results of the ads. I recommend including your
stats after 90 days, since it will take a few months to get accurate
analytics for your podcast. When you add the ROI include your
total reach and your engagement during the run of the ad.
 
If you are a newbie, do not worry about the case study. But make
sure to start taking your starts as soon as you begin accepting
sponsorships.
 
Include Social and Website Statistics
 
Including your social media and website reach in your media kit is
a crucial part to landing a client. It will show them that you have a
broad range of audience and that you can market their brand in
various ways, which can also mean more services to add to your
pricing sheet that will create more income!
 
 
 
 
 
 
 



Pricing your Podcast
 

If I followed the “industry standard” of how much a
podcaster should make, then I would have never
been able to leave my 9-5 to become a full-time
podcaster and content creator.
 
 
 
 
 
 

According to the industry standards in 2018:
 
CPM (Cost per Mille): $15-20 per 1000 listens. 60-
second 
 
Mid-Roll: $20-25 per 1000 listens. 30-second 
 
Post-Roll: $10-20 per 1000 listens.CPA: $15-30
per person that buys the product or service.
 
With these rates, it can be quite daunting and
impossible for a podcaster who is just starting out
to create any income.
 
One of my mentors is Jacob Fu. He and his wife
Esther Julee are founders of LocalAdventurer.com,
a top travel blog that makes roughly 30-40K a
month, and mostly from brand sponsorships.
 
One of the best advice Jacob taught me was to
create my own pricing chart that I am comfortable
with. I listened to this advice and it made a huge
difference!
 
 
 
 
 
 
 

Know Your Worth

https://localadventurer.com/?s=income+report


The strategy that I ended up using was asking what my peers are
charging, and then finding the rate that I am comfortable
charging. Once you have found what your peers are pricing and
what you are comfortable with, then take the average and make
that your pricing. 
 
For example: If your peers are pricing $100 per mid-roll and you
are comfortable doing $250 per mid-roll the average would be
$175. If you feel that you should charge more, then do it!
 
100+250= 350 /2= $175
 
If you are having difficulties getting pricing from your peers, then
start with the number that you are comfortable with and see how
the brands respond. This may be out of the norm, but it has
worked for me many, many times!
 
The best way to see if you are pricing yourself correctly is by
testing out the different price points.
 
If 3 or more brands accept your pricing without negotiations then
that means you may be pricing too low. If 3 or more brands that
you approach do not accept your pricing then you may be pricing
too high.
 
So, instead of taking the industry standard, I let my specific
market speak!
 
Now let’s take a look at how you can create your rate sheet.
What is a rate sheet? It is the pricing sheet that you will be
sending to sponsors to let them know the cost of your services.
 
Here is a sample of how you can organize your pricing sheet by
creating different pricing for a variety of services you offer:
 
Podcast episodes: include pricing for
Pre-roll (ad at beginning) - $100
Mid-roll (ad in the middle) -$175
Post-roll (ad at the end of your show) -$75
Entire Episode -$350
 
 
 
 
 



Blog posts: include pricing for any or all
Blog post (with inclusion of your word count, for example 1K, 2K
words and so forth) -$150
Placed link in your show notes -$50
Link placed in relevant existing post -$50
 
Social media platforms: include pricing for any or all shown below
1 Instagram post -$100
1 Instagram story (up to 3 segments) -$50
1 Facebook post -$75
1 Pinterest Pin -$75
1 Twitter Post -$100
1 LinkedIn post -$100
 
Email marketing: include pricing for
1 link and mention in newsletter -$50
1 dedicated newsletter (entire newsletter about their brand and
services) -$150
 
Remember, you will create more income by doing ad-ons instead
of solely focusing on one stream of income from your podcast. If
you have other ideas, feel free to keep adding to your rate sheet!
The more income streams, the better!
 
*Go to howtocreateapodcast.com to purchase our media kit and price
sheet template that will make you pitch like a pro. 

 
Negotiating with Brands

 
Negotiating can bring shivers down anyone’s spine. Maybe you’ll
say to yourself, “I’m not a sales person, I can’t do this”, or “I’m so
inexperienced, I’m not going to understand how to negotiate with
these brands!”
 
I thought the same thing, but learned that if I do not start learning
and practicing how to negotiate, then I will never be able to
succeed with my business.
 
Ten months after starting my podcast, I made my first 5 figure-
month with less than 4K downloads a month! How did I land this
deal? 
 
 
 
 

https://howtocreateapodcast.com/


The industry standard is a
suggestion, not the rule.  

Introduce yourself and your brand. Give them a short
summary of who you are and what your brand is about.
 Ask them what they expect from the partnership (who are
they targeting, what type of content are they looking for).
 Ask them for their marketing budget but do not discuss your
pricing when you are on the phone. Let them know that you
will be creating a personalized pricing sheet for their specific
budget, so you will get back to them with your rates.
 Let them know that you have other ways to expose their
brand (your website, Instagram, Facebook, Pinterest etc.). By
sharing your other platforms, you are giving yourself more
opportunities to create income!

I learned top notch negotiation techniques from Jacob Fu, the co-
founder of Local Adventurer- one of the top travel blogs in the
world. In this section, I will share the best lessons I’ve learned
from Jacob and how his techniques have helped me transition to
become a full-time content creator. 
 
I was always afraid of doing phone calls with brands because I felt
out of place and unprepared. But Jacob taught me that getting
brands on the phone will allow you to create better connections
with the sponsors and create relationships that may not be
possible with just an email.
 
Schedule those calls as much as you can, even if it is just to
introduce yourself. You will make better connections when you
are listening and hearing what their needs are and you can also
get a better idea of how you can help them. This is also a great
way to practice your negotiating skills.
 
Here are a few things you can discuss with potential sponsors
when you are on the call:
 

 
 
 
 

https://localadventurer.com/


Make sure to listen more than you are speaking. The more
information you are able to get from them, the better you will
be in serving them their needs.
Do not speak to them for more than 15 minutes. Remember,
this is a way for you to get information and to create a better
relationship, but you also do not want to overstay your
welcome.

 
One of the best negotiation techniques you can use during the
call is getting the brands marketing budget. Having their budget
will allow you to understand how you can price yourself
accordingly. It is easy to underprice yourself if you automatically
give them your rates.
 
But if you know what they are willing to pay, then you already
know where you stand. If they are below your rates, do not
automatically change your pricing. Give them your price sheet
and media kit.
 
By sending them this information, they will understand your
rates and why you are worth the price. This is why having a
compelling media kit and rate sheet is crucial to landing a
branding deal.
 
When you finish your call, the work begins. It’s time to create
your custom packages.
 
 
 
 
 



You can make custom packages that will give brands different
price points. In order to negotiate well, you have to create
packages that will allow them to save money the more services
they purchase.
 
Here is a sample of how to create a pricing sheet that allows your
potential sponsors to see how they will get more bang for their
buck if they purchase more content.
 
(Make sure to look at the “pricing your podcast” section to learn
how to create a la carte pricing/value before you make your
custom packages.)
 
Custom Package A: $2,824
[A la carte value: $3,530]
•   1 Full Episode
•   2 pre-roll: mention beginning of the show
•   2 IG post on
•   1 placed link on the site
•   1 placed link on the email list
 
Custom Package B: $1,904
[A la carte value: $2,240]
•   1 Full Episode
•   1 pre-roll: mention beginning of the show
•   1 placed link on the mailing list
•   1 IG post on
 
Custom Package C: $1,215
[A la carte value: $1350]
•   1 Full Episode
•   1 placed link on the mailing list
 
Package A- they save 20%
Package B- they save 15%
Package C- they save 10%
 
Notice that the more they spend, the more they save!
 
If there is one thing to take from this monetization section, it’s
that you are responsible for setting your worth. 
 
So, do not be afraid to test out you’re preferred pricing. Your
specific market will let you know if you are pricing too high, too
low, or just right!
 
 



Enjoy
Your
Show

Creating a podcast is an incredibly fun and
fulfilling journey to be in and I hope you are
proud of what you have or will create,
because your voice is valuable to the
community.
 
I will leave you with one of the most
important lessons I have learned throughout
my journey. 
 
Be persistent and consistent. 
 
After working hundreds of hours and
speaking to over 100 entrepreneurs, I have
learned that you will never succeed if you
are not persistent and consistent. 
 
There will be days when you will be ready to
give up and you will question your purpose,
do not let it stop you. 
 
Believe in yourself, your abilities and your
worth! 
 
Podcasters, go out there with confidence to
launch, grow and monetize your show!

v i s i t  h o w t o c r e a t e a p o d c a s t . c o m

f o r  m o r e  r e s o u r c e s
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